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Strategic Challenges
o. fiszuunisdanisiiiesuilefulsag Uil guifen SeRtRogrsiiussansamuasiuse
wan3ed
. Wnnszuumsguaseiesluruuliinseunquitauaiodng




. NAUITTUVUTN BTN INAUANENTTNN TR UIAUA MT TR sz AU Lo (Wye )T
ATOUARY & HIf

& UIMSIANISAUNITRUNISAGY ninensyanakazszuumalulad arsauna Tia
Usydndnm

& UM TTUTDIAUNNIINTITINANTUNEIUNE HA iU aoP safety

o. lsmgunaldsunmsenszaudulsmenuiagueunda seiu S+

o HUNTTUTDIRUANANUNEIUIAE UANGR

. mummgmﬁmiq‘umw%ﬂuﬁmﬁm%ui’ajuuazL&mw
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Economic Situation
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® AU
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& IHsumsivingdns dnsinnsaseguatynaIns (retention rate), Hapinometer
Health & safety requirement
o P Safety, Risk management

Supplies

v
A o v ¢ o

HununsIneIndneTeU muwkY planfin 1380 LYAuTLREIND finns¥nTon LN
Facilities
©.81A13UINT
- sgthnuen b $u S o MY
- onsfiely e Tu $1uu b %A
- 9IPNSTUANTIY © TU F1UIL © MAS
- 9IPSMENNLAELWEUEUINEY o U S1UU o N8




- IANTNUAUATUAVN N o Fu $117U 0 Nds
o.21ANTATUAYY
- 9IMTHERLAsUHUNYENNEN o S @ N
- 91AIAR I LAEARINYA LT o TU S © NS
- 91AIMNIETIENaN o Fu T © N8
- 91NN FUAYIIUBUR @ Tu U @ NS
0,015
- Jathdminde sruudsziidnses
- asiasesiuialii
- anuiivensalsanetunauassFuuINS
«.01P3TIN
- ulamin o U o glln 91U @ 1A
- ulaniin m 4 oe glin 11U o VS
- UuNngnge
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Regulatory Requirement
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Key Work Processes
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Key Support Processes

Patient care process, Risk, Safety&Quality management, Infection Prevention&control,
Medication management System, working with community, Environment of care, Medical
record, Information & technological system
Governance System
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Contracted Services
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Key Health Problems
1sAgnLdu : ACS, Stroke
TsA30%s : DMHT,COPD
TsaRndie/szu - Sepsis, TB, Pneumonia
naulsAaniz: SMI - V, Depressive
nauuskaziAn: PPH, Birth asphysia, Preterm Labor

Key Service Specialties

patindaasun1iiyns, AATn Warfarin, ASUNARV+STI, Aalln Remission, AAINIALIUAN
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